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ServiceMaterialfromtheGeneralServiceOffice

CONCEPTSCHECKLIST

Aservicepieceforhomegroups,districts,areas

SomeofthesediscussionpointswereoriginallydevelopedbyanA.A.groupand
furtherdevelopedbythetrustees'LiteratureCommitteetobedistributedbythe
GeneralServiceOffice.Whilethischecklistisintendedasastartingpointfor
discussionbygroups,districtsorareas,individualA.A.membersmayfindit
usefulalongwithourcofounderBillW.'swritings,aservicesponsorifyouhave
oneandreflectiononyourownserviceexperience.Additionalinformationabout
theConceptscanbefoundinTheA.A.ServiceManual/TwelveConceptsfor
WorldServiceand“TheTwelveConceptsIllustrated”pamphlet.(TheConcepts
statedhereareintheshortform.)

ConceptI:FinalresponsibilityandultimateauthorityforA.A.worldservices
shouldalwaysresideinthecollectiveconscienceofourwholeFellowship.

• Doesourgrouphaveageneralservicerepresentative(G.S.R.)?Dowe
feelthatourhomegroupispartofA.A.asawholeanddoourgroup's
decisionsandactionsreflectthat?

• Doweholdregulargroupconsciencemeetingsencouragingeveryoneto
participate?Dowepassthatconscienceontothedistrict,area,orthelocal
intergroupmeetings?

• Isthe“collectiveconscience”ofAlcoholicsAnonymousatworkinmyhome
group?Inmyarea?

• Wheredowefitintheupside-downtriangleofA.A.?

• Arewewillingtodowhatittakestoinsurethatourdemocracyofworld
servicewillworkunderallconditions?
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ConceptII:TheGeneralServiceConferenceofA.A.hasbecome,fornearly
everypracticalpurpose,theactivevoiceandtheeffectiveconscienceofour
wholeSocietyinitsworldaffairs.

• DowehaveanunderstandingofthehistoryoftheGeneralService
Conference(the“Conference”)?

• WhatisaConferenceAdvisoryAction?Doesourhomegroup'sG.S.R.,
D.C.M.,areadelegatereportbacktothegrouponthehighlightsofthe
ConferenceandConferenceAdvisoryActions?

• IsourgroupmeetingitswiderSeventhTraditionresponsibilities?

ConceptIII:Toinsureeffectiveleadership,weshouldendoweachelementof
A.A.—theConference,theGeneralServiceBoardanditsservicecorporations,
staffs,committees,andexecutives—withatraditional“RightofDecision.”

•Doweunderstandwhatismeantbythe“RightofDecision”？
Dowegrantitatalllevelsofserviceordowe“instruct”？

•Dowetrustourtrustedservants—G.S.R.,D.C.M.,areadelegate,the
Conferenceitself?

ConceptIV:Atallresponsiblelevels,weoughttomaintainatraditional“Rightof
Participation,”allowingavotingrepresentationinreasonableproportiontothe
responsibilitythateachmustdischarge.

• Doweunderstandthespiritualprinciplesunderlyingthe“Rightof
Participation”？

• Whatdoes“inreasonableproportion”mean?Doweunderstandwhenitis
appropriateforA.A.paidstafftohaveavoteattheGeneralService
Conferenceorinourlocalservicestructure？

• Doweexpectthat,becauseweareA.A.members,weshouldbeallowed
tovoteatanygroup,evenifwearenotactivemembersofthatgroup?



3

ConceptV:Throughoutourstructure,atraditional“RightofAppeal”oughtto
prevail,sothatminorityopinionwillbeheardandpersonalgrievancesreceive
carefulconsideration.

• Doweencouragetheminorityopinion,the“RightofAppeal,”tobeheardat
ourhomegroup,districtcommitteemeetings,areaassembliesandthe
Conference?

• Whatdoesourgroupacceptas“substantialunanimity”？

• Hasourgroupexperiencedthe“tyrannyofthemajority”orthe“tyrannyof
theminority”？

• Doesourgroupunderstandtheimportanceofallpointsofviewbeing
heardbeforeavoteistaken?

ConceptVl:TheConferencerecognizesthatthechiefinitiativeandactive
responsibilityinmostworldservicemattersshouldbeexercisedbythetrustee
membersoftheConferenceactingastheGeneralServiceBoard.

•ArewefamiliarwithhowourGeneralServiceBoard(G.S.B.)ClassAand
ClassBtrusteesserveA.A.?Arewefamiliarwithhowourothertrusted
servantsserveA.A.?

•Areweclearabouttheterms,“chiefinitiative”and“activeresponsibility”？
Canweseeadirectlinktoourhomegroup?

ConceptVll:TheCharterandBylawsoftheGeneralServiceBoardarelegal
instruments,empoweringthetrusteestomanageandconductworldservice
affairs.TheConferenceCharterisnotalegaldocument;itreliesupontradition
andtheA.A.purseforfinaleffectiveness.

• Doweactresponsiblyregardingthe“powerofthepurse”？

• DowerealizethatthepracticalandspiritualpoweroftheConferencewill
nearlyalwaysbesuperiortothelegalpoweroftheG.S.B.?
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ConceptVIII:Thetrusteesaretheprincipalplannersandadministratorsof
overallpolicyandfinance.Theyhavecustodialoversightoftheseparately
incorporatedandconstantlyactiveservices,exercisingthisthroughtheirability
toelectallthedirectorsoftheseentities.

• Doweunderstandtherelationshipbetweenthetwocorporateservice
entities(A.A.WorldServices,Inc.,theA.A.Grapevine)andtheGeneral
ServiceBoard?

• Howcanthebusinessterm“custodialoversight”applytothetrustees'
relationshiptothetwocorporateserviceentities?

• DoesmyhomegroupsubscribetoG.S.O.'sbimonthlynewsletterBox4-5-9?
A.A.Grapevine?DoI?

ConceptIX:Goodserviceleadershipatalllevelsisindispensableforourfuture
functioningandsafety.Primaryworldserviceleadership,onceexercisedbythe
founders,mustnecessarilybeassumedbythetrustees.

• Dowediscusshowwecanbeststrengthenthecompositionand
leadershipofourfuturetrustedservants?

• Dowerecognizetheneedforgroupofficers?Whatisourcriteriafor
election?Dowesometimesgiveapositiontosomeone“becauseitwould
begoodforthem”?

• DoIsetapositiveleadershipexample?

ConceptX:Everyserviceresponsibilityshouldbematchedbyanequalservice
authority,withthescopeofsuchauthoritywelldefined.

•Doweunderstand“authority”and“responsibility”astheyrelatetogroup
consciencedecisionsbyG.S.R.s,D.C.M.sandourareadelegates?

•Whyisdelegationof“authority”soimportanttotheoveralleffectivenessof
A.A.?Doweusethisconcepttodefinethescopeof“authority”？
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ConceptXl:Thetrusteesshouldalwayshavethebestpossiblecommittees,
corporateservicedirectors,executives,staffs,andconsultants.Composition,
qualifications,inductionprocedures,andrightsanddutieswillalwaysbematters
ofseriousconcern.

• Doweunderstandhowtherolesofnontrusteedirectorsandnontrustee
appointedcommitteemembershelpserveandstrengthenthecommittee
system?

• Howdoweencourageourspecialpaidworkerstoexercisetheirtraditional
“RightofParticipation”？

• Dowepracticerotationinallourservicepositions?

ConceptXll:TheConferenceshallobservethespiritofA.A.tradition,takingcare
thatitneverbecomestheseatofperilouswealthorpower;thatsufficient
operatingfundsandreservebeitsprudentfinancialprinciple;thatitplacenone
ofitsmembersinapositionofunqualifiedauthorityoverothers;thatitreachall
importantdecisionsbydiscussion,vote,and,wheneverpossible,bysubstantial
unanimity;thatitsactionsneverbepersonallypunitivenoranincitementto
publiccontroversy;thatitneverperformactsofgovernment,andthat,likethe
Societyitserves,itwillalwaysremaindemocraticinthoughtandaction.

• Howdoweguardagainstbecominga“seatofperilouswealthorpower”？

• HowdowepracticeprudentuseofourSeventhTraditioncontributionsand
literaturerevenue?

• DoweinsurethespirituallibertiesofallA.A.membersbynotplacingany
memberinthepositionofabsoluteauthorityoverothers?

• Dowetrytoreachimportantdecisionsbythoroughdiscussion,voteand,
wherepossible,substantialunanimity?

• AsguardiansofA.A.’straditions,areweeverjustifiedinbeingpersonally
punitive?

• Arewecarefultoavoidpubliccontroversy?

• Dowealwaystrytotreateachotherwithmutualrespectandlove?
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